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Facilitators training 
 

Our first ever facilitators training programme ran at the Jerryson 
Hotel, Goma, in September, with 10 of our Leader Mentors who 
want to get involved in facilitating our Leadership Development 
Programme. Dodd, Arsène, Fidele, Alain, Ange, Espoir, Medi, Andy, 
Grace and Reagan all spent a weekend with Muhindo, Heidi and 
Amy, learning about training and facilitations skills, and then putting 
them into practice through a variety of activities. The weekend 
culminated in teams designing their own sessions and facilitating 
them with the whole group...but with the added challenge of being 
buzzed out after 5 minutes to let the next teammate take over! The 
teams faced the challenge well and will spend the next few months 
practicing their skills at monthly meetings and in schools before they  
officially become 
Congo Tree 
Facilitators. 

 

Young leaders TRAINING: masisi 
 
In the first weekend of October, Amy, Heidi, Andy and Reagan set out to the town of Masisi Centre 
with Andrew and Amethyst Roth and their team from Global Outreach Foundation. After battling 
through thick mud, driving through rivers and helping dig out a large Fuso truck that was completely 
blocking the only road, we finished our 100km journey and arrived at Merci Dieu Guesthouse a mere 
5 hours after leaving Goma. We were warmly greeted and welcomed by 12 young men, now known 
as Peacemakers, and their Caretaker, Claude. 

In 2014, we trained: 
24 Leader Mentors, bringing our total to 38 
33 Young Leaders, bringing our total to 46 

10 Facilitators... 
...and increased our DRC Team to 6! 

In 2014, we GAVE:  
$350 to Team Challenge social action 

project ideas and are excitedly  
anticipating the results! 

 

In 2014, we supported:  
Other projects, by providing training, 

volunteers and finance that benefitted over 
500 children and their families, such as 

Watoto Vacanc’art Summer School. 

In This newsletter,  
we are celebrating 2014! 
We’ve had a great year! Read on for 
some of our highlights; including stories 
from the UK team’s September trip to 
DRC, team updates and news for 2015... 
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We spent three days with these amazing young 
men (who are former child soldiers), facilitating 
our Young Leaders Leadership Development 
Programme. All of the young men are top of 
their classes at schools, and were selected as 
those that could potentially lead the 100+ other 
boys who are part of the GOF-C Peacemakers 
programme. We were amazed at their problem-
solving skills, heart-broken by some of their 
stories and completely stunned by their 
compassion and dedication to really being 

Peacemakers in their communities. We also had a lot of fun teaching 
them how to play Uno, whilst they 
laughed a lot trying to teach us how to 
do a traditional dance. The weekend 
ended in massive celebration and joy 
as each team presented an outstanding 
project and each was granted the funds 
to put it into action!  
 

As a new facilitator, we asked Reagan to tell us a little about how he found the trip... 
 

“I'm Reagan. I am a young Christian, a Congolese activist for change 
and a trainee lawyer. I am one of the Leader Mentors in The Congo 
Tree since February 2014. This was my first experience of facilitation 
for The Congo Tree, which fortunately left me with good impressions 
of these creative, joyful, fun, friendly, curious and intelligent young 
people, with whom I learned a lot; they amazed me with their 
pragmatism and teamwork in the different sessions that I was co-
facilitating. 
 

That’s not to say it was easy: there were challenges we had to overcome. For example, sometimes I 
had to act as an interpreter and facilitator, which was not an easy task but thanks to which I have 
learned to have a great sense of listening to others.  

 

This trip was positive and beneficial for the young 
people in Masisi, with whom we share knowledge, 
talents and abilities, and we had a great time in a 
family atmosphere with our twelve young people.” 
 

All twelve completed the course and, once it had 
been explained what a certificate was for, they were 
very happy to be presented with one.  
 

Amy also wrote a blog about this part of our trip: 
http://www.thecongotree.org.uk/featured/462/   
   
 
 

DRC TEAM UPDATE 
 

During our time in Goma, we were able to meet with the DRC team on a number of occasions, 
including a Strategic Day to look at the next 6 months of Congo Tree activities. It was great to be able 
to have this time together and we are very excited to welcome a number of people to our team, to 

support Grace, Arsène and Muhindo. 
 
Maurice has come on board as Finance Manager to oversee all Congo Tree finances 
in DRC and to train our Interns in financial procedures. With experience in mentoring 
young people in his native Kenya, he is also a great support to our DRC team. He is 
currently working for Tearfund in Goma and is a good friend to The Congo Tree.  
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Fidele is our new 
Programmes Intern. He will 
be co-ordinating the logistics 
of running our training 
programmes, administrating 
and reporting to the UK team, 
and taking responsibility for 
day-to-day finances.  

Medi is joining our team as 
Facilitation Intern. His role is 
to support our new team of 
facilitators, help them to plan 
sessions and practice their 
skills, and oversee expanding 
our training in the community 
through them.  

 

Plans for Christmas with the congo tree 
 
Rudi International are running their Christmas programme again 
for young people and their families in the Lac Vert area of Goma: 
once an IDP camp but now a fixed abode for many households. 
This year, in addition to their celebrations and providing food on 
Christmas Day, they hope to increase their education programmes 
for young people and to run creative workshops for young people 
and mothers in the community. 10 of The Congo Tree team will be 
supporting the project and volunteering over the Christmas period 
along with Arsène and Medi, who are organising it.  
 

For more information, please go to: http://rudiinternational.org/2014/11/21/christmas-project-2014/  
 
 
 

Gull 
We are pleased to let you know that we are now formally associated with 
the Global University for Lifelong Learning (GULL). 
 

Launched in October 2007, GULL is a non-profit network that enables its 
affiliated organisations, like The Congo Tree, to recognise the individual 
and collective efforts of those who are causing change and progressive 
transformation in communities and in the workplace. They do this 
through gathering evidence of self-directed action learning for both 

personal and professional development, and recognising this with a professional qualification (degree 
or diploma). The Congo Tree will be offering our Interns and Facilitators the chance to gain this 
professional certification, and hope to expand this opportunity to our Leader Mentors in the future.  
 
 

 

Giving  
 
We want to send a huge thank you to everyone who has supported us this year, and for blessing us 
with finance to run our programme. A specific shout out and huge “THANK YOU” needs to go to our 
Canadian supporters – your amazing donations arrived just at the right time and were a complete 
answer to prayer! Thank you also to everyone who gave on #GivingTuesday, we are so grateful.  
 

Your money has meant that we could cover all the costs of trips and training, we could run monthly 
meetings for all of The Congo Tree groups, and we could award the agreed amounts to teams for 
their social action projects. We simply couldn’t have done this without you. Thank you again.  
 

Next year, we are hoping to significantly expand our work! We want to continue to run our 
Leadership Development Programme for new groups in Goma every 6 months, as well as running 
training further out in rural areas like Masisi, and in schools. To do this, we not only need to increase 
our funds, but we will also need to find a way to employ a full-time co-ordinator in DRC. If you feel 
you could give to this, or if you want to start giving regularly, please do get in contact or have a look 
at the information on our website: www.thecongotree.org.uk/donate/  
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Be part of the story... 
 
We are looking to hold 3 supporters events next year around the country – please let us know if you 
would like to hold an event in your location with your friends / family! 
 

We are also looking people to support us in a practical ways such as with finance, legal, and 
marketing aspects of charity work, or as a Trustee. If you think you could offer some support in these 
areas, please do email hello@thecongotree.org.uk.   

 
 

News from our BOARd of trustees  
 
As we come to the end of 2014, we also say a fond farewell to one of our founding 
Trustees, Olly Thorp. We are glad that Olly will still be involved in other ways with 
The Congo Tree but we want to take this opportunity celebrate the amazing 
contribution Olly has been to The Congo Tree and wish him well as he moves onto 
new things, especially in his exciting new role as husband to Kathryn!  
 
 

We are thrilled to announce that we will be welcoming two new Trustees as we enter 2015 and we 
are happy to introduce them: 
 

Hebdavi Kyeya 
 

“I am Hebdavi Kyeya, a Congolese national currently working in South Sudan. I’m 
married to an amazing godly woman, Dauphine, and we have one Precious little 
girl. I have served in youth ministries in church for many years and I believe 
wholeheartedly that the youth are the hope for Africa. Having worked in 
development for several years now, I know that transformation is possible; we can 
give the future the shape we want, no matter how dark our past seems.”  
 

“There may be a myriad of factors contributing to the continued pain and suffering 
of my people, but I think one primary factor is shortcomings in leadership at different levels. I believe 
in a better Congo and to achieve this, we’ll need improved leadership. What better way to do this 
than to start investing in the youth now so that we have better leadership tomorrow? This is why I 
embraced the mission and vision of The Congo Tree; to empower the youth for a better and 
prosperous future for the DRC.”  
 

Dave Holt  
 

In 2012, after over 25 years working in the city in reinsurance, Dave stepped into 
planned retirement to have the time to work voluntarily for his church as a 
project volunteer and Trustee, and to explore other interests such as cycling, 
mountaineering, running and DIY. Dave has always been involved in education 
and training initiatives, and became interested in The Congo Tree after meeting 
Heidi at a church ministry training course. He is really excited to be joining us 
and, in his own words, “to support the work of the amazing Congo Tree”. 
 

 

Prayer:  
 
� Let’s give thanks that DRC has been declared Ebola free!!!  
� Let’s also thank God for a great year, and for all the exciting 

opportunities that 2015 brings. 
� Please pray for the continued development and motivation 

of our wonderful DRC team. 
� For a peaceful and joyful Christmas and New Year in DRC! 

To all of you, wherever you 
are in the world, we wish you 

a joyful Christmas and a 
peaceful New Year!  

  

From all of us at  
the congo tree 

 


