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Visit to drc...Visit to drc...Visit to drc...Visit to drc...    
 

With just 12 hours notice that applications had been accepted and visas issued, Heidi and Amy flew 
out to DRC on 20th February 2014. 
 

Leadership development programme 
 

Our eager participants travelled from all corners of Goma and arrived at the Jerryson Hotel at 
7:30am, ready to start their training. Aged between 19 and 26 years old, only two of the participants 
knew each other before their arrival so the first day was spent on self-awareness and team building 
activities, before we looked at different leadership styles and how to work together as a team. 
Various problem-solving activities revealed strong passions in the team that swayed from extreme 
competition to dissolving together in fits of laughter. A lot of fun was had! 
 

  
 

Over the next few days together we learnt about communication, problem-solving and conflict 
resolution skills through a variety of creative and interactive activities and discussions. Each day we 
also looked at how to develop a different aspect of good leadership: servant-hearted leadership, 
stewarding our resources well, and leading or being a ‘shepherd’ to others. Finally, we ran training in 
mentoring, preparing the group to be Leader Mentors with The Congo Tree.  
 
 
 

Hello from 
the congo 
tree! 
We’ve had a busy 
and exciting few 
months... please 
read on to hear 
highlights of Heidi 
and Amy’s recent 
trip to DRC, and 
some exciting things 
ahead in 2014... 
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The training culminated in our Team Challenge presentations 
to a panel of three outstanding judges who work in community 
development in DRC. Two teams had been working together 
through the week to develop a social action project plan, for 
which they attempted to secure $100 to begin making it a 
reality. The projects the teams presented were excellent – one 
focusing on agricultural support for the most vulnerable and 
the other supporting women in leadership in the local 
community – and the judges happily offered both teams the 
money they requested on the basis of a few considerations and revisions.  
One participant said, “Practicing what we had learned, taking our ideas and putting them into practice 
to develop a project and being able to communicate it publicly and trying to convince a jury was 
fantastic. It will remain a great and best experience for me”. 
 

Our talent show on the last evening gave us the privilege to see a variety of dazzling skills, 
culminating in an amazing theme song for The Congo Tree, written and performed by the group... 
check it out at www.youtube.com and search for The Congo Tree – Theme Song, or find the link on 
our facebook page! 
 

So, our newest group of 12 Leader Mentors are now trained: we are excited to have them on board! 
 

 
 
Feedback from our participants: 
 

We wanted to share with you some of the feedback on The Congo Tree’s Leadership Development 
Programme from our current group (all feedback is given anonymously on our end of training 
evaluation forms). We hope that you find what they said as encouraging as we did!  
 

 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 

 
 

 

  

   “I learned to have trust in 
myself, in my abilities and 
in what I do. I also learned 
that I can do many more 
things if I commit myself.” 

“I praise The Congo Tree initiative. I sincerely think that 
it’s an excellent idea that can transform lives.” “The Congo Tree is not about just training 

leaders but it is all about training trainers, who 
engage in bringing what they gained to others. 
The Congo has a great potential and the young 
people are actually the change for this country. 
What they need is to be empowered and given 
the chance to speak. The Congo Tree is the 
place where they receive training and where 
they can take decisions to act.” 

“The Congo Tree programme 
is building a new generation of 
people who are learning not to 
focus on problems but on the 
possible solutions.” 

The Congo Tree 
training “encouraged 

and strengthened     
my spirit.” 

“I discovered that the success we obtain 
together after working with others gives much 
joy because it is the result of shared advice 
and common understanding of the problem. I 
learnt that I need to listen to others and…what 
they suggest to resolve a common challenge.” 

 

 “The Congo Tree is a great programme 
that helps us discover who we really 
are and what we need to do to use the 
potential we have. The training helped 
me to think about things I do have 
within me but that I am not yet using.” 
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Visiting other projects:  
 

We have some truly inspiring Leader Mentors and Young Leaders who are already involved in a 
number of projects in DRC. We went to visit a few to find out how we can better support them... 
 

- Ojac 
Eliz and Baby, two of our Young Leaders, are part of 
‘Organisation des Jeunes Artistes Chrétiens’ which supports 
young Christian artists to develop their skills and talents. We 
were privileged to be invited to visit their studio in Goma, and to 
meet some of the team. (Eliz is pictured here with one of her 
OJAC colleagues). 
 

Eliz and Baby are also 
involved in other projects, 
including BADEN 
Developpement, run by 
another of our Leader Mentors, Medi Baden. Last year they ran 
a free summer activity school in their own holidays attended by 
up to 200 children per day who otherwise would have spent all 
day on the streets or forced to work. They ran workshops in art, 
sport, music and many others. We are really excited to say that 
The Congo Tree will be supporting the summer school to run 
again this year! 

 

- Rudi international 
 

Rudi Intl. was set up by one of our 
Leader Mentor’s Arsene Tungali and his 
brother. It runs a number of projects and 
aims to involve Congolese diaspora in 
supporting Congolese at home in DRC. 
 

We visited Rudi’s “Encourage Mothers” 
project which brings together a group of 
women in the Lac Vert area of Goma to 
allow them a safe space to share their 
experiences of the conflict, being 
displaced from their homes, and being mothers. We saw the blossoming friendships between the 
women, many of whom were running households alone and who had not known each other before 
the group, and we heard their testimonies about how they had supported each other on a daily basis 
as well as through some extremely tough times. It was an emotional visit, hearing what the women 
had experienced and seeing the strength and beauty in each of them.  
 

   
 

Then we visited a local school, where Rudi currently connects 32 children with sponsors, whose 
donations allow them to attend school. We played games and told stories from the UK, and then 
distributed pencils and pens to the students from the generous stationary donation given by students 
at Denbign School, Milton Keynes. The children were very grateful! 
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- Cli and corburwas 
 

It was also great to be able to meet up with other people involved 
in training up young people in DRC. We have been connected to 
Congo Leadership Initiative for a while and are newly introduced 
to CIYOTA, both of whom have different training programmes and 
focus to us, but are just as passionate about seeing young people 
develop to their potential and become great leaders in their 
communities. It was a complete pleasure to meet (left to right) 
Emmanuel, Amy, Yazan and Benson and discuss how we can all 
support each other in the future.   

 
Introducing our drc TEAm... 
 

 
Left to right: Arsène Tungali, Grace Kabera, Michée Lwanzo and Muhindo Malunga. 

 

We are delighted to introduce our DRC Team who officially started work with us this April – Arsène, 
Grace and Michée are our Programme Interns who will be supporting and enabling all of our amazing 
Leader Mentors and Young Leaders in Goma to be fully involved with The Congo Tree’s training, 
mentoring and social action projects. Each of our Programme Interns are be responsible for a 
specific aspect of The Congo Tree’s work but will also be working together with DRC Team Leader 
Muhindo, and our UK team to develop their skills and strengths as well as The Congo Tree projects 
and programmes over the next 12 months. They each have great talents and experience to bring and 
we’re really excited about having them on our DRC Team! 
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SUPPORTER’S EVENT – 12
th

 JULY 
 

On Saturday 12
th

 July, we will be hosting Supporter’s Events in Birmingham for everyone 
who has been involved so far or is interested in The Congo Tree. There are two elements to the 
event – please feel free to come to either of them, or both! 
 

Coffee for Congo is our coffee-and-cake themed Supporters 
Evening (and Annual General Meeting) from 5-7pm, where we will be 
sharing stories from the past year and laying out our plans for the 
future. We would love it if as many of you as possible could join us so 
that we can thank you for your continued support, and will send out 
venue details shortly. We will also be launching our exciting new 
support-raising campaign – ‘A Coffee for Congo’ and sharing how easily 
you can get involved! If you can’t make it to the event but want to know 
more, we will also be launching the campaign on our website and 
facebook page and will email you with all the information.  
 

The Congo tree Challenge will be a fun outdoors 
challenge afternoon to be held from 1pm to 5pm, before our ‘Coffee 
for Congo’ evening. Come along in teams of 4-6 people (8+) to take 
part in an outdoor Congo-themed orienteering and team-game 
course which hopes to give you a taster of life in Congo and the 
challenges from our training course, whilst having loads of fun! It is 
£20 per team to enter (every penny of which will go towards the work 
of The Congo Tree) and the winning team will be presented with an 
amazing prize! There must be at least one over-18 in each team. 
Team-games will be ideal for 8+ year olds, although smaller children 

are welcome to come as additional team members and take part with parents/guardians. Location 
and prize details will be confirmed soon. Please email hello@thecongotree.org.uk to register your 
interest and we will send you an entry form!  

________________________________________________________ 
 

A huge thank you...  
 

We will be giving a more detailed financial overview at our Coffee for Congo event on 12th July, but 
we wanted to thank you for all of your support and donations. So far this year, these donations have: 
 

� Given 12 new Leader Mentors the opportunity to take part in the Leadership Development 
Programme by covering all costs of food, lodging, equipment and resources, as well as 
providing a way for Amy and Heidi to be able to travel from the UK to facilitate the training.  

� Contributed to the amounts awarded to teams who presented outstanding social action 
project plans in their Team Challenge. 

� Supported our regular monthly meetings, enabling our Leaders to access further training 
whilst having time and space to develop their social action projects. 

� Enabled 12 Young Leaders to each be mentored by a Leader Mentor.  
� Provided finance to ensure that we can run the upcoming Leadership Development 

Programme for new Young Leaders! 
________________________________________________________ 

 

Be part of the story... 
 

This summer, our astoundingly aquatic supporter Sioned Lewis set herself the challenge of 
swimming 10km to raise money for The Congo Tree. We asked if she would like some other people 

to swim with her, which she was very excited about and came up with the concept of the ‘Kivu 

Swim’: The Congo Tree team base in DRC is the city of Goma, which sits on the shores of the 

breathtaking Lake Kivu. Our Kivu Swim challenge is looking for willing and able swimmers who 
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can get friends, family and colleagues to sponsor them to swim the length of 
Lake Kivu – 89km – as a team (in local pools, not the lake itself)!  
 
Swimmers can pick how far they swim, (10km, 5km, 2.5km or 1km) as 
individuals or as a team – everyone is welcome! We’ve already had interest 
from swimmers in New Zealand and the US, and we will be tracking the 
total distance swum online. Once you’ve pledged a distance and gained 

some sponsorship, your swim would need to be completed and recorded by 30th September 2014. If 
you might be interested in taking part or have any questions, please email sionilewis@gmail.com. 
 
And if you have any other ideas of how you can support The Congo Tree to raise awareness and 
funds, please get in touch! 

________________________________________________________ 
 

We are also looking for anyone who could support us in a practical way such as with finance, legal, 
and marketing aspects of charity work. If you think you could offer some support in these areas, 
please do email hello@thecongotree.org.uk   

________________________________________________________ 

 
How the congo tree works: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

________________________________________________________ 
 

Prayer Points: 
 

� A new group of Young Leaders are raring to start their Leadership Development Programme this 
month, facilitated by our fabulous DRC Team! We are so thankful for our team and the new trainees! 

� Please pray for our new Programme Interns as they take on their new roles and settle into a team. 
� This summer we will be supporting a number of social action projects in DRC which we will be 

presenting one by one on the website... we will keep you posted, but in the meantime please pray for 
wisdom in planning the right way to support each. 

� Continued pockets of conflict in Eastern DRC – please pray for peace to be released in the area, for 
families who are currently displaced from their homes, for those who have been impacted by 
violence, for those struggling without regular food, water, work or sleep, and for the leaders who are 
trying to bring resolution and unity. 

 
In the next issue: Reports from our summer social action work and information on our 
potential work with former child soldiers in Global Outreach Foundation’s Peacemakers programme...  

Leadership 
Development 
Programme 

Leader Mentors 
(18-30 years old) 

Young Leaders 
(15-18 years old) 

trains up... 

and... 

w
h
o
 m

e
n
to

r... 

Social Action and 
Enterprise Projects 

and then work 
together on 
developing.... 

Training 
others in 

leadership 
skills 

Designing 
projects or 
events in 
their local 
community 

Supporting 
and 

volunteering 
for existing 

projects 

Mentoring 
younger 

people in their 
community 

Our vision: To inspire young people to change 
society from the inside out, by using alternative and 
creative ways to work together, to strive for peace, 
to lead with integrity, to serve and support others, 
to value their roots, to be innovative in enterprise, 
and to be empowered to put this into practice. 


